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Successful Partnerships in Action




Pigeon Lake, Alberta

Watershed Groups in Alberta - 2005
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Rundle Mission was
established in 1847
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Prairie Pothole

* Nutrient rich before development ...
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Before development almost all rainfall is taken up by plants, evaporates or infiltrates through the ground.
After development, surface runoff increases significantly, carrying with it nutrients and contaminants.

Adapted imagery courtesy of the Puget Sound Partnership
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Pro bably mMost External Sources of Nutrients
Stud |ed Ia ke |n AB (Runoff, Dustfall, Wastewater, etc.)
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PL 2008 Shoreline Assessment,

GOA, ACA Environment Canada
Source: Global Change Biology (2012)

18 article “Warmer climates boost
cyanobacterial dominance in shallow
lakes cited by Dr. Vinebrooke in

2015 ALMS Conference.

PL Phosphorus Runoff Modelling, Dr,  Zicsers Swsedto ke

Current Landscape (kg/halyear)
Habib, Alberta Biodiversity Monitoring o501
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Living By Water (LBW)
Homesite Consultations

318 Consultations i
At Pigeon Lake ftl
2008 - 2015 p— $d
About 1/3 of all Iy
consultations done R TN
across Alberta

Janson Terfloth
2015 Consultafts
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Tip 1: Find existing
Q programs that could
" work for you too.



In 2012 and again in 2014 a PROACT. WATEAMGRE RESORT - LEOUS COURTY
developer proposed a 300 acre e :
resort community =

Collaborators

Fig1 X LANDSCAPE STRATEGY

OONSULTANT  THI Iy
-

1,149 dwellings (single family,
multi-family and mixed use)
Commercial area

Recreation area

Hotel

Doubled the watershed
population in a few years

PLWA Directors
Summer Village Councillors
AB Fish and Wildlife

PLWA Members S T
Other residents

Recreational Area

WATERSHED
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Love the Lake Family Fun Day at the Provincial Park
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_Heamsfwaem 's Future

Cows and Fish TEITT

Alberta Riparian Habitat Management Society g Lake Manogament Socisty ALBERTA
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The People CompIeX|t|es and Challenges are Many
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Tip #2: You do not
MET need everyone, just
enough people.



To Make Changes Happen...
Enough Individuals MUST ...

L
5

 BELIEVE changes should be made
 Be WILLING and,

 Be ABLE to make the changes




Tip 3: Ask people what they think.

Water Runoff in the
Pigeon Lake watershed

R/
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What
Watershed Residents
Said

Summer 2015 Survey

October 2015 Report

Email: plwmpinfo@emailcom Website: www.plwmp.ca

THE PIGEON LAKE “PLAN” SURVEY RESPONSES

95.5% of these people own property at Pigeon Lake

Lake Location of Survey Responders

AP
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= Argentia = C of Wetaskiwin = Crystal Springs Golden Days
= Grandview = Itaska = Leduc County = Ma-Me-Q
» Norris u Poplar Bay u Silver Beach  w Sundance
100 Critical Importance M Important M Somewhat Unimportant Not Important
80
60
40
i l l L L
Land Coverand  Land Use and Clean Runoff Groundwater Shorelines Pigeon Lake and Working
Biodiversity Phospharus Quality In Lake Together
Management Management

LEGEND

W Strongly Agree
B Somewhat Agree

m Somewhat Disagree

89% agree, the health of Pigeon Lake requires urgent,
decisive, and collective actions across all sectors.

m strongly Disagree

91% Agree with the Plan Vision

O O

95%; agree or somwhat agree, The Plan can be implemented.
health of the f & the lake.
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Force Field Analysis wut tewin

Barriers To Achieving Desired . o
, ) Desired Situation
Situation

Driving Forces Towards Desired
Situation

Lake Biologically
and Recreationally
Good

<:~e of fertilizers is enough.

Current Situation
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Watershed ManagementdRlan
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Clean Runoff Survey
We asked and People said ...
tell us what,
show and tell us how,
make it easy,

so that as many of us as possible will
make a difference for the lake.
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Hhat Abosit Mosguiives ?

Memquitcers require wsknr that i left undishrbed for s minimom of 7 doys o oocenafully
broed. The best way e koop the pests out entircly s by making sure the: rin bamel has

- i o senesn in place. Allsmakively, sesply sirving e walor regulardy will belp prevost
mosquito breeding, Dther presentative messunes inchede adkd T e

scap or & half-cup of blsach ko the hurvsl water ithass minuks

your plants). Better yot, don't leave fhe wabor sitting thore — §
WATERSHED
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Tip 3: Seek people and
,i\ organizations with expertise.

Like the ALIDP, Cows and Fish, a
CA or a Judy Stewart



Build Capacity

Tip #4 Submit grants _§

Tip #5 Hire summer
staff/students

Tip #6 Make friends with
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Do what you can to get
song sheet.

local leaders singing off the same

Tip #7



PLWA Work is now ...

Implement the PL Watershed Management
Plan recommendations.
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PLWA Recommendations
The Land, the Shoreline &

the Lake

LAND USE PIGEON LAKE LAND COVER
& & IN-LAKE &
PHOSPHORUS MANAGEMENT BIODIVERSITY
MANAGEMENT

CLEAN WORKING

GROUND

Anbetit WATER TOGETHER
QUALITY




Do Enough People Believe?

100 - Critical Importance M Important B Somewhat Unimportant Mot Important

J. .,
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HEEER

Land Cover and  Land Use and Clean Runoff Groundwater Shorelines Pigeon Lake and Working
Biodiversity Phosphorus Quality In Lake Together
Management Management

LEGEND

W 5trongly Agree
B Somewhat Agree

m Somewhat Disagree

W strongly Disagree 89% agree, the health of Pigeon Lake requires urgent,

decisive, and collective actions across all sectors.

91% Agree with the Plan Vision

O O

95% agree or somwhat agree, The Plan can be implemented.
93% agree, Improve the health of the watershed & the lake.
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The Pigeon Lake Team

First
Nations
IR 138A

These 3 are

PLWA
the leads on Watershed
the work for Stewardship Group
the lake work.

ALIDP
Alberta Low impact
Development
Partnership

Municipal

Partners




Engaging Communities

Heightening Awareness
Moving people to action
Growing the Support
Recognize Efforts

Motivating More People
to Make Changes

A

Be Part of the Solution

CLEAN RUNOFF
10 @ healtny 1ake

ALl
Healthy Watershed  Healthy Lake  Healthy Communities



Shared
Vision
Mamawo

Working
Group

Working
Together



A< Ask questions

Be inclusive: Good,
better, best practices.

Final
Tips

Spread the work

Spread
around.

== Take holidays

Find time to enjoy
the lake.

Find
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To enhance, preserve and protect Pigeon Lake and its watershed
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http://www.plwa.ca/

.“ - i .

The social systemé and the eople related
factors are as important as the science.




“Just a note of thanks for all of the good work you
people are doing.

I’'m currently involved in a couple of projects
attempting to get people to do the right thing,
and I've learned how difficult and thankless a task
that can be.

| suspect you guys wonder at times whether or
not anyone is listening, or if its making a
difference.

Please know that more and more people ARE

listening, and it IS making a difference.”
PIGEDN LANE S
WATERSHED\

ASSOCIATION



Find more PLWA Informatio

www.plwa.ca

www.plwmp.ca

For further details...
See 2017 Annual Report

FB: PigeonlLakeWatershedAssociation

Twitter: @ PLWAinfo
i y)

ASSOCIATIGN


http://www.plwa.ca/
http://www.plwmp.ca/

